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Date:

4 October 1999

Memo to: 
Dr. Neal Lane, Assistant to the President for Science and 

         Technology,  Office of Science and Technology Policy

From: 
Dr. William L. Sharfman, Director of Judging



The PACE Awards Program

Re:

Inclusion of the PACE Awards program and process in agenda 

for current White House initiative on innovation

cc 

Caroline Wagner - RAND Corporation



Rob Chapman - RAND Corporation



Lee Sage - Ernst & Young



Scott Whitlock - Vorys, Sater, Seymour, & Pease

PACE Awards for Innovation in the Automotive Supply Chain, co-sponsored by Ernst & Young LLP and Automotive News.

The purpose of this memo is to suggest inclusion of the PACE Awards for innovation in the automotive supply chain, and elucidation of the process that the PACE Awards are a part of, in the agenda of the currently contemplated White House initiative on innovation.

Background
These prestigious awards are a testament to how much can be accomplished by encouraging the courageous use of a clean sheet of paper.  The PACE Awards honor companies that have pursued the constant visioning and revisioning of innovation​--not just the evolutionary change of improvement--to attain a real competitive edge.

The idea for what has become the PACE Awards was implemented in 1994.  Now in year six, the PACE Awards (for Premier Automotive Suppliers’ Contribution to Excellence) were intended to discover, document, understand, and recognize achievements that have been going on behind the scenes in the automotive industry.  For, it was felt, what has been happening within the “automotive supply chain” has been largely an untold story.  In fact, as the industry has developed and restructured, the automotive supply chain has been the locus of much of the excellence and innovation that has had a meaningful competitive payoff for the OEMs, for the car industry as a whole, and hence very real benefits for the consumer.  The PACE Awards and the PACE program, co-sponsored by Ernst & Young LLP and Automotive News, were intended to bring some of that more-than-routine excellence and innovation to light, and to develop intelligence on innovation systematically.

The presumption was that judging and highlighting PACE-setting performances by PACE finalists and winners would have two very desirable outcomes.  First, that deserving performances and the spirit of excellence and innovation that they represented would be recognized, and become an inspiration.  Second, that the process of looking closely at best practices and best performers, and the resulting innovations, would make very valuable information available to all of us, by articulating success models.  Thus, we felt, we could all learn a great deal about what is really going on in the automotive industry, and we could also learn a lot about how great things get done by the best.  This, in turn, is obviously a prelude to managing sustained greatness, rather than simply waiting for it.

Results
In our appointed mission we have succeeded beyond expectations, and this marks the first year that the PACE Awards program will move on from North America to Europe, recognizing that the automotive industry as much as any is a global one.  In the meantime, we have sponsored significant publications and forums devoted to what we have discovered about innovation and innovators, and what we have learned about the conditions in which innovation occurs.  We expect this publishing and presentation of public forums on innovation to continue as a direct outgrowth of PACE.

In the first six years of the PACE Awards, exactly 100 applying or nominated companies and their innovations have achieved “finalist” status (with four this year in Europe, for the first time).  Of these, approximately 40% have gone on to be selected as winners of PACE Awards, as a result of a rigorous judging process.

The PACE Process
There has continued to be a panel of over 20 volunteer judges, who have or have had distinguished careers in the automotive industry, consulting, related banking and finance, and academia.  There is also a Director of Judging, who facilitates, coordinates, and represents the views of the panel of judges throughout the year.  All of these people are independent of both Ernst & Young and Automotive News.

The companies selected by a Judges’ Task Force as Finalists all participate in daylong site visits by a team of visiting Judges, usually three in number.  All finalist companies are visited and evaluated during the fall, and in December, the full panel of Judges convenes in Dearborn, Michigan, for a full day of deliberations.  During this facilitated judging session, PACE Award winners are chosen.  Winners, finalists, and honorable mentions are recognized at an awards celebration at the Henry Ford Museum at the end of February or start of March.

At that time, a Report is issued, which provides data on key measures taken among finalist companies, as well as discussion of observations about innovations and practices leading to innovation being seen in the industry.  Finalist companies receive “customized” reports, which show them where they stand within key measures vis-a-vis others.

For the last two years, a “mid-year innovation forum” or conference has been staged in Dearborn.  This is an all-day affair, involving presentations by PACE winners, judges, and industry leaders, on winning practices, lessons learned, discussion of cases, discussion of the analysis and  management of innovation, and so on.

What We Could Cover
We could, by being on the agenda for this initiative, demonstrate and discuss


•  What we do and why we do it (have done, plan to do)


•  What the results have been


•  What we’ve learned from the process


•  How to apply the principles we’ve learned


•  What can be done with the program and process and replicating it 

in other industries

Advantages of highlighting this program are many and obvious, but to reprise several compelling ones:


•  It’s real, successful, in year six, moving on to Europe


•  It has become a recognized and coveted award in its industry


•  Applicants for PACE Awards for innovation are positive about 

and learn from the process, which is itself productive



•  The process generates significant intelligence about innovation, 

innovative principles and practices, and the state of innovation


•  The PACE Awards have become a focal point for success models, 

best practices, publications, forums, know-how, sharing

Who Would Attend
We believe three people could best represent and speak to the philosophy, processes, principles, and value of the PACE Awards and PACE process:


•  Lee Sage, Global Automotive Practice Leader, Ernst & Young 


•  William L. Sharfman, Director of Judging, The PACE Awards


•  Scott Whitlock, formerly Executive Vice President of Honda of America Mfg., Inc., and a senior PACE Judge

· Peter Brown, Associate publisher and editor, Automotive News.

If you have any comments, questions, or suggestions, we are of course at your disposal, and look forward to the possibility of making a contribution to this important initiative on innovation.

Many thanks.

For more information on this topic please see “PACE: What We’ve Learned So Far”
