Appendix B (continued)

Assesses the Program’s Impact on the Communitpeasures an organization’s accomplishment
considers the challenges it faces, and reassesses the program’s desired future outcomes.

» Does the program attempt to assess the breadth and depth of its effect on people and/or
organizations?

1. What portion of program resources (budget and/or management time) are spent assessing
impact of the program?
11-25% 6-10% 1-4% 0%
A Substantial Amount Some Modest Amount None

» Does the program continually adjust its goals and practices to keep pace with changing localE—|
needs and racial demographics?

2. Describe the process(es) that allow the organization to keep pace with changing local nee
racial demographics?

Although not part of the Framework presented on pages viii and ix, an additional question is
provided to help programs assess the innovativeness and replicability of their programs.

1. What are the activities in which the program is leveraging emerging technology and/or usi
new approaches in dealing with race issues?

2. To what extent has the program articulated a core model of operation that could be docu
and disseminated to and adapted by other communities?
A Significant Amount Some Very Little None



