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P-ROGCGEEDI-NGS

MR. VENGER: Let me introduce nyself. | am M ke
Wenger. | amthe Deputy Director for Qut Reach and
Program Devel oprment for the President’s Initiative on
Race.

First, 1'd like to thank you all very nmuch for
com ng

We | ook forward to a stimulating and productive
day in which we tal k about the role of the business
conmunity in pronmoting the President’s vision of One
Anerica in the 21st Century.

Let ne al so apol ogi ze for the absence of Bob
Thomas, who is one of the seven nenbers of the President’s
Advi sory Board to the Initiative on Race.

He was schedul ed to be here, he threw his back
out on Tuesday norning, and he called ne fromhis bed,
flat on his back. And he actually tried to get here. He
actually went to the doctor yesterday, but was advi sed not
to travel fromFlorida. So he, unfortunately, will not be
with us, and he sends his regrets.

Let ne thank al so for being here, Secretary

Rodney Sl ater, who is the Secretary of Transportation.
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| will introduce himnore formally a little bit
later, but his commtnent to this initiative has been
not hi ng short of incredible, and we are all grateful for
t hat .

In a fewmnutes, | will outline the day, and
how it will go, but first let me introduce the Mayor of
St. Louis, Mayor C arence Harnon.

Mayor Harnon took the oath of office on April
15th, 1997, becane the city’s second African-Arerican
nmayor .

Prior to being elected, he was the Director of
Busi ness Devel opnent for United Van Lines after a 26-year
career with the St. Louis Police Departnent, during which
he served as Chief of Police for four years. Holds a
Master’s Degree in Crimnal Justice Admnistration and
Public Adm nistration from Whbster University; has been a
Danforth Foundation Fellow to the JFK School of Government
at Harvard.

| had the pleasure of neeting Mayor Harnon not
long ago in Kansas City when | spoke at a conference,
entitled, "Race in the Heartland."

Mayor Harnon has a reputation as one of the




10

11

12

13

14

15

16

17

18

19

20

21

22

best, nobst aggressive, nost thoughtful mayors in the
country, and it is a real honor and pleasure for nme to
i ntroduce to you now, Mayor Cl arence Harnon.

MAYOR HARMON:  Good nor ni ng.

THE AUDI ENCE: Good norni ng.

MAYOR HARMON: Greetings to Secretary Slater,
M. Wenger, distinguished guests. | note a lot of friends
out in the audi ence, and wel cone.

It’s a, indeed a pleasure for nme to wel cone you
this norning to this inmportant forumon race relations in
our city. Earlier this year President Cinton |aunched
his initiative on race and appeal ed to people across the
country to begin working together to rid our society of
raci sm

Today, St. Louis is joining in this effort, and
we are privileged to have with us, as | nentioned,
Secretary Ronald -- Rodney Slater, and staff of the
President’s Initiative on Race.

| want to thank Secretary Slater publically for
making the trip to St. Louis in behalf of this effort. |
t hi nk he | eads by exanple, noted nationally for his effort

in many areas, including this one.
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In the last half century, statistics show an
i mprovenent in attitudes about races. In 1940, 60 percent
of enpl oyed bl ack wonmen worked as donmestic servants.

Today, that nunber is down to 2.2 percent, while
60 percent hold white collar jobs.

In 1958, 44 percent of whites said they would
nove if a black fam |y became their next-door neighbor.
Today that figure is one percent.

1964, the year of the Gvil Rights Act, only 18
percent of whites clained to have a friend who was bl ack.

Today, 86 percent say they do, while 87 percent
of bl acks assert that they have white friends. Antidotal
i nformati on shows the sane friend with Hi spanics, Asians,
ot her cultures, to include Anerican I|ndians.

However, the question remains, how good are race
relations really?

Last nmonth our country was shocked by the
l ynching of a black man in Jasper, Texas. Earlier this
nont h, Camille Cosby, blamed the racismthat perneates our
society for the death of her son Enos.

A few nonths ago here in St. Louis, in the

region of real -- a real estate agent discovered a bl ack
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famly was attenpting to buy a house in Jefferson County,
and di scouraged that famly from doi ng so.

We see the inpact of race relations in every
area of our lives. As an elected official, I'm
particularly aware of how racial divisiveness is
mani fested in public policy, and in the ability, or
inability of comunity |eaders, politicians and residents
of the community to work together toward a comon goal ;

t he betterment of our city.

The fact of the matter is, that if we are to
keep pace, we nust learn to bridge the racial divide.

Qur city is diversifying, and we can either
sei ze this changi ng dynanm c as an asset, or we can
continue in the pattern to which we are accustoned. And
let all of that divide us and inpede our progress.

In the City of St. Louis we are seeing the sane
trends that are apparent nationw de.

The reality is that our city is no |longer half
bl ack and half white with the dividing |Iine down the
center. W are seeing African-Americans, Hi spanics,

Asi ans, Cernmans, Bosnians, and other cultures noving in

all over the city in increasing nunbers.
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Qur challenge is to reflect the changing face of
our city in the policies and in our relationships. And we
have a | ong road ahead of us. W have taken steps, we
think, in the right direction.

In October of |ast year, Covenant 2004 was
created in St. Louis. And with that, business and civic
| eaders fromthe region signed the covenant pledging to
contract with nore mnority businesses, and increase
mnority participation in their conpanies.

W despread support of this covenant clearly
shows the pervasive belief that it is nutually beneficia
for large St. Louis conmpanies to contract with mnority
busi nesses.

And |’ ve taken simlar steps to encourage |arge
conmpani es contracting with the Gty of St. Louis to
i ncl ude wonen and minority-owned busi ness as
subcontractors and in other ways on their projects, in
what is known as the 25 and 5 in shorthand.

The city has a policy that encourages al
busi nesses contracting with the city to reach the goal of
i ncluding 25 percent mnority participation and five

percent participation by wonmen in any work they do with
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the city. | have made sure that the city strives to neet
this goal inits ow projects, assuring wonen and
mnorities will have an integral role to play in the
rebui |l di ng of our city.

The revitalization of Dowmtown is a priority for
nmy adm nistration, and | ast year we chose a devel oper for
a convention hotel to be |ocated Downtown.

Marriott Renai ssance Hotels Historic Renovation,
| ncor porated was chosen to | ead the convention hot el
devel opnent team based on their inpressive financial
package, proven record of success, and an overwhel m ng
proof of |ongstanding conmtnent to diversity.

Thi s proposal included a witten comitnent to
diversity, as well as a list of mnority investors, |egal
counsel, local architects, and a local firmto support
m nority business participation in construction.

Simlarly, the team chosen to devel op an action
plan for the revitalization of Downtown provides numerous
opportunities for involvenent by |ocal wonen in
m nority-owned businesses.

As for an exanple, the local firmchosen to

conduct public relations and outreach prograns for the
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Downt own Now Public Meetings is Marketing Works, a firm
owned and operated by African-American womnen.

We are also looking to the future and trying to
expand the participation of mnorities in already existing
busi nesses and in the work force.

That is why so nuch energy has been expended
devel opi ng successful welfare to work nodels. These
nodel s were recogni zed by President Cinton when he
participated in a visit to St. Louis last sumrer to kick
off a National Welfare to Work Initiative, encouraging
conpani es across the nation to inplenent welfare to work
prograns in their organizations.

I n addition, econom c opportunity was increased
to the extent that we are giving special attention to
problems that are nore prevalent in mnority popul ati ons,
such as poor health, and inadequate education for our
chi | dren.

Now while we read headlines that tell us that
H 'V and Al DS deaths are increasing, we know that nore
people are living with this virus, and that the majority
of the new cases are in the African-Areri can conmunity.

According to the Metropolitan St. Louis AIDS
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Program of the new HV cases reported in 1997, 43.8
percent were black nmen, and 17 percent were bl ack wonen,
as conpared to 31 percent for white nen, and 6.7 percent
for white wonen.

O new AIDS cases, 43.4 percent were bl ack
mal es, and 16.1 percent were bl ack fenal es, as conpared to
39.5 for white males. And .5 percent for white fenal es.
We know young bl ack nen and bl ack wonen as a whole are
highly at risk of contracting H V.

Since the 1995 period, the instances of H 'V and
AIDS reports in the African-American community have been
consi stently higher than those in our other conmunities.

Qual ity education is fundanental to any effort
to enpower African-Anericans, Asians, or anyone else. And
all of the other diverse populations present in St. Louis
nmust be a part of that effort at fundanental education and
enpower nent .

The results of the St. Louis School District’'s
1997 M ssouri Assessnent Programtest scores for nmath
showed the foll ow ng:

Nearly 90 percent of our city's fourth graders

can’t do things |like add and subtract common fractions and
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deci mal s.

More than 60 percent of our eighth graders can’'t
do things like solve sinple word probl ems using whole
nunbers. And none of our 10th graders were able do things
like interpret mathematical data and nake connections to
real life situation is on those tests.

Qur school systemis better than 80 percent
Afri can- Ameri can.

As John F. Kennedy once said, quote, "Qur
progress as a nation can be no swifter than our progress
i n education,” unquote. Hence, the future of our city,

i ndeed our nation, depends on our ability to provide our
children with quality education. That’'s why |I’ve been an
out spoken advocate for educational reformin St. Louis
that will result in higher achi evenent scores and
accountability in the system

The i nportance of our struggle to achi eve soci al
justice and economic equality is described by Dr. Mrtin
Luther King, Jr. in his book, "Wiere Do W Go from Here."

Dr. King said, "Nothing so vividly reveals the
crushing inpact of discrimnation and the heritage of

exclusion as the limted dinmensions of Negro progress in
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t he nost powerful econony in the world", unquote.

The popul ation of our country has diversified
since the Civil Rights Muwvenent, and rather than seeing a
reflection of this diversity in our econony, in our work
force, we are seeing the sane pattern of exclusion.

It is vital that in this country, which has been
decl ared the | and of opportunity, equal access to economc
opportunity be afforded to every single citizen. Only
then will we be as strong a nation as we can possibly be.

| thank all of you for being here today, and |
encourage your full participation in this forum | hope
this signifies a wave in the turning tide for our city,
and indeed the nation, as it relates to race rel ations.

You' re indeed wel come. Enjoy the conference.

Be spirited about your questions, denmand
answers, and we’'ll make progress.

Thank you, and God bl ess you.

MR. VENGER: Thank you very nuch, Myor Harnon,
for those remarks. And we are certainly glad to be in
your city today.

President Cinton could not be here today, but

t hrough the wonders of technol ogy, President Cinton is
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wi th us today.

So | would like now to present to you, the
President of the United States, President Cinton.

PRESI DENT CLINTON: 1'd like to wel conme you and
t hank you for participating in this inportant conversation
about race in Anerica.

Anerica has always stood for the shining ideal
that we’'re all created equal. W haven't always lived up
to that ideal, but it has guided our way for nore than two
centuries.

And as we enter the 21st century, we know t hat
one of the greatest challenges we face is | earning how we
can come together as One Anerica.

Arerica will soon be the nobst diverse nation in
the world. WII those differences divide us, or will they
be our greatest strength?

The answer depends upon what we are willing to
do toget her.

We nmust confront our differences in honest
di al ogue. Yes, but we nust also talk about the conmon
dreans and the values we share. W nust fight

discrimnation in our comunities and in our hearts. And
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we must cl ose the opportunity gaps that divide too nmany
Anericans in real life.

That is why | launched this National Initiative
on Race, and I’mvery glad you're joining us. Your Views,
your ideas, they' re very inportant.

| ask you to share themwith Dr. Franklin and
t he nenbers of ny advisory board. They’'re hel ping ne
reach out to communities, |ike yours, all across our
nation. | look forward to hearing fromthem about the
results of your conversation.

Pl ease go back to your nei ghborhoods, your
school s, your workpl aces, your places of worship, and
continue this conversation about race.

Take a | eadership role. Together we can build a
stronger American for the 21st Century, as One Anerica.

Thank you for helping us to nmeet this nost
i mportant chal |l enge.

MR. VENGER: Let me tell you, just briefly, a
little bit about the President’s Initiative on Race.

It was announced by the President on June 14th,
1997, in San Diego. Many of you may have watched that

speech on television. And our mission is to foster the
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President’s Vision of One Anerica in the 21st Century, A
stronger, nmore just and unified Amrerica. One that offers
opportunity and fairness for all Anericans, and one in
whi ch we respect our differences and cel ebrate our conmon
val ues and aspirations.

One of the key elenments of this initiative
during the year has been our outreach effort. Qutreach to
the religious community, outreach to the education
communi ty, outreach to youth, outreach to Corporate
Aneri ca.

W have been trying to engage peopl e throughout
the country in the difficult task of tal king honestly and
forthrightly about the issues which divide us al ong raci al
I ines and about ways to bridge these divisions.

Wiy is this inmportant?

Vel |, when ny five-year old granddaughter is ny
age, 51 years from now, people of ny racial heritage wll
no longer be in the majority. O if we are, barely so.

Today, Caucasi ans, white Anmericans, are about 73
percent of our nation’s popul ation.

In the year 2050, it’s projected that there wll

be barely nore than 50 percent, Hi spanic-Anericans 25
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percent, African-Anericans 14 percent, Asian-Anmericans
ei ght percent, Native Anericans one percent.

By the year 2020, nore than one in five children
wi Il be of Hispanic origin.

Thi ngs are changing dramatically, and that has
enornous inplications for the business community and for
t he nati on.

Too many people don’t understand how these
changes can meke us stronger econonically as we conpete in
t he di verse gl obal marketplace, and in ternms of our nora
authority as the strongest nation in the world.

Thi ngs have obviously gotten better in recent
years, but we still have a long way to go.

| want to tell you very briefly a personal story
which will illustrate what | mnean

| happen to be the father of three
African-American children. M son went to Mrehouse
Col l ege in Atlanta, graduated in 1995.

He was wal ki ng down the street one day, he’s,
guess, a junior in college, with two of his buddies, and
t hey were not doi ng anything nmuch, they didn't have

boonmboxes, they didn’t have baggi e jeans, they weren’t
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wal king with a swagger, they weren't tal king |oud; they
were just wal king down the street |ooking for a place to
spend their parents’ noney in downtown Atlanta, and | have
the enpty wallet to prove at |east one of them succeeded.

A white woman was coming towards them As soon
as she saw them she crossed the street. Wen she passed
them she crossed back

Now, she clearly had a certain fear, certain
negati ve stereotype about young black males. | don’t know
this wonan at all, but clearly, that was what she
denonstrated in that brief noment.

Now, why is it inportant to confront these kinds
of stereotypes and breakdown these fears?

Vell, first let me give you two very interesting
statistics:

First, nost crime occurs within races. Mre
t han 80 percent of hom cides where we know the race of the
killer, are either white on white, or black on bl ack.

Second, the chances that a young adult has ever
commtted a violent of fense are roughly equal across the
races.

Let me repeat that. The chances that a young
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adult has ever commtted a violent offense, are roughly
equal across the races.

The difference in race that we hear about is a
function of a greater frequency and persistence over tinme
of such behavi or anong individuals of certain groups.

In other words, individuals in certain groups
may conmit nore than one of them a violent offense, nmay
do it nmore frequently, but the actual |ikelihood of a
young adult commtting a violent offense is roughly equal
across racial lines.

So in ternms of statistical probability, this
worman shoul d actual |y have been nore fearful of young
white mal es than she was of young bl ack mnal es.

Yet her fears were pretty clear, and they
mattered not only to her, but to us as a nation.

What’ s rel evant here, for exanple, is, if she
happens to be a woman who’s hiring people. How objective
is she likely to towards young black males? O if she’'s a
sales clerk in a departnment store, howis she likely to
treat custonmers who are young bl ack mal es?

Her stereotypes are likely to influence her

behavior in a nunber of ways. Her behavior is likely to
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per pet uat e and exacerbate existing racial divisions, and
the only way that we can address her fears and the fears
of mllions Iike her, is to confront their stereotypes in
a positive and constructive way through interaction and
conmuni cation across racial |ines.

This is particularly inmportant, | think to our
nation, and to your businesses. And so what we’ ve done
during the year is held advisory board neetings across the
country, religious |eaders foruns, we held a "Canmpus Week
of Dialogue"” in April, in which 600 canpuses across the
country parti ci pat ed.

W held a statewi de "Day of D al ogue” at the end
of April, in which nore than 100 communities partici pated,
and 41 governors, including 22 Republicans, either signed
a proclamation proclaimng that’s a statew de "Day of
Di al ogue, " or participated in some other way in that day.
And you may recall that President Cinton, on April 14th,
participated in a conference about race and sports on
ESPN, participated in a Town Hall Meeting in Akron, back
in Decenber, and just recently in a conversation on race
on PBS, and we are doing these foruns for corporate

| eaders.
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This is the fourth of those corporate foruns.
The others were held in Mam, Phoenix and Los Angel es.
They represent our effort to fully engage business | eaders
fromacross the country in this effort.

And we hope that fromthese forums will cone
concrete plans for how the corporate community can
strengthen its efforts to build One Anerica in the 21st
Century.

Qur agenda for the day is anbitious. What we're
trying to do is acconplish three things, gain a greater
under st andi ng of the econom cs of diversity, identify the
key el enments that nake for successful racial
reconciliation efforts, and discuss how we can strengthen
rel ati onshi ps between mnority-owned and mgj ority-owned
busi nesses.

You have in your packet a copy of the agenda.
Qutlining the agenda for the day, Secretary Slater’s
remar ks, Gary Berman, panels, we will have a break-out
session, we will have a second panel, and then closing
remarks from Secretary Sl ater.

It is now nmy distinct pleasure, and | nean that

in all sincerity, to introduce to you Secretary of
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Transportation, Rodney Sl ater.

Secretary Slater was nanmed Secretary in February
of 1997. Under his | eadership, the Departnent of
Transportation devel oped a strategic plan that Congress
rated himthe best anong all the federal agencies.

Secretary Slater graduated from Eastern M chi gan
Uni versity, earned a | aw degree at the University of
Ar kansas.

It’s fair to say that he’s been anbng the nost
active, if not the nost active cabinet secretary in this
Initiative.

He noderated the panel discussions in M am
during the first corporate forumon Decenber 1. They were
anong the nost interesting, productive conversations on
race we have had in the entire year

And if | may be permtted a point of personal
privilege, | have had the pleasure of getting to know
Secretary Slater personally over the |ast several years,
from before he becane Secretary of Transportation. In
fact, before he becane part of President dinton’s
adm nistration, after the President was el ected in 1992.

He is a man of uncommon t hought ful ness, uncommon
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conm t ment, uncommon el oquence, and uncomon intelligence.
| amproud to call himny friend, and I am pl eased and
honored to introduce to you the Secretary of
Transportation, Rodney Sl ater.

MR SLATER Well, first of all, 1'd like to
thank nmy dear friend, Mke Wnger for that very warm and
graci ous introducti on.

Also, I'd like to say that hopefully over the
course of the day, all of you will have the opportunity to
come to this place in the room and have the opportunity
to look forth and see, and behol d the wonder of the
collective strength, and just quality of all who are
gat hered here.

Clearly, you represent the face of Anerica, and
its many colors. The gender of Anmerica.

Clearly, you represent the strength of Anerica
t hrough the diversity of the businesses here represented.
And so it is nmy pleasure to stand before you and to see
t hat which is good about America.

And in that we have gathered for a nobst
i mportant purpose, | know that our effort will prove

productive, and | ook forward, |I |look forward to
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i stening and | ear ni ng.

So | begin by saying good norning, and thank you
for com ng.

On behal f of President dinton, | amdelighted,
| am delighted to host this meeting concerning our
Initiative as a country in dealing with the question of
race, and how we deal with one another. How we better
appreci ate the true genius and essence of all who cone to
t he tabl e of brotherhood and sisterhood seeking to work
with everyone else to nake for a nore perfect union. Al
who believe in the spirit of America, and who believe in
the truce, yes, we hold themto be so self-evident that
all are created equal and endowed, not by governnent, but
by their creator, with certain inalienable rights, and
that anong these are |life and liberty and the pursuit of
happi ness, that’s the spirit at which we gather. That is
t he underpinning of this effort on race as we discuss it.

Now, as has been noted, this is the final of
four regional neetings wth business | eaders sponsored by
the President’s advisory board on race.

The busi nesses here are | ocated throughout the

m dwest, and sone of the finest across the | and.
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|’ m pl eased that there are nany here
representing the transportation industry, TWA, Union
Pacific, United Airlines, Boeing, Caterpillar, UPS, Yellow
Freight, Chrysler and others, for transportation is the
tie that binds, and that’'s why, in many respects, a | ot of
the civil rights battles over the years have been fought
on the transportation front, because it gives us access to
a good job; that we mght provide for our famlies, or it
gi ves our children access to good schools, that they m ght
pur sue know edge and understanding, or it gives us access
to a quality city like this one, where one m ght cone as a
tourist to enjoy the culture and the beauty of the people.

Transportation is about nore than concrete,
asphalt and steel. It’s about people. And it is the tie
t hat bi nds.

| " m pl eased to have been joined by Labor
Secretary Al exis Herman, who chaired one of our corporate
gathers of this type in Phoeni x.

Al so, Commrerce Secretary Bill Dailey chaired a
simlar nmeeting in Los Angeles, and | did have the good
fortune of chairing the first such nmeeting in Mam [ ast

Decenber. But M chael tal ked about how it was so good, |
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can assure you that it was not because of ne.

It was because of what we had in the audience,
just as will be the case today. Individuals of vision,

i ndividuals conmtted to making America a better place in
which to live.

| ndi vidual s. Individuals who are true citizens
of this great |and, and who know that the best days of our
nation are yet ahead of us.

The chief objective today is to dialogue, to
listen, to learn, and what we discuss today will be
reported directly to the President, as he devel ops
policies, as he talks to the Anerican peopl e about race
rel ations.

Again, it is not just about talk. 1t’s about
talk that mght help us to crystalize the vision of what
we want, but then that talk has to be foll owed by
vigil ance, action, to nake that what we want real, to nake
it so.

W will also take what we di scuss and share it
with the advisory board, so that it then mght take it
into account as it prepares its report to be presented to

the President this fall
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President dinton has spent his first term
focusing on the econony. Many of you have been invol ved
in this econom c renaissance that the United States is
enj oyi ng, whereby we have created 16 mllion new jobs,
many of those created by small businesses and ot hers, yes,
by | arge busi nesses, but all com ng together.

Very little created by the public sector. The
Federal Governnent is actually the smallest it’s been in
35 years.

So this has come about because of the energy and
the effort of individuals |like you here in this room

Now the President, in putting his econonic
strategy in place said, we’'ve got to put our fiscal house
in order, we've got to deal with this 290 billion dollar
deficit, but as we do it, as we cut, we’ve also got to
i nvest in our people, education. The mayor tal ked about
that this norning, and the challenge that this city faces.

We have to teach our children that the Bible is
right when it says dianonds, gold and rubi es have their
val ue, but no greater val ue than understanding.

And al so, Jefferson was right, any nation that

hopes to remai n i gnorant and free, hopes for what has
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never been and never w || be.

You have to have an educated work force to have
a denocracy that can sustain itself, that can provide for
participatory action on the part of the citizenry. And
all too often, too many of our citizens are relegated to
the sidelines of this great denocracy.

So education, inportant. Health care, all of
t hose things, investing in our people.

But the President also said that we’ve got to
work to open markets around the world; that’s why the
early trips to Latin American; that’s why the trip to
Africa not long ago; that’s why he also went to China, and
why he will go to Russia.

And when he goes there, when he goes there
representing this country, the interesting thing about his
trip that is so unique and different froma trip by any
other world | eader, is that his delegation can have in its
body, in its collection, the faces of the people with whom
he wi |l engage.

That is the strength of the diversity of
Anerica. W are a nation of nations.

And there is a unique role for us to play as we
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nove into a new century and a new mllennium And so
novi ng beyond the new jobs and the effort to nove people
fromwelfare to work, some five mllion of them and
bringing down the crinme rate, and creating opportunities
for people to go to college, the president is saying now
in the second term we have to focus on building from
strength to strength, and we’ve got to deal with this

i ssue of how we deal wi th one another.

For it holds the real secret, the real secret of
our success thus far, and it is the foundation on which we
have to build, if we are to rise to higher heights in the
com ng century, and the comng m !l ennium

The race issue with the President actually began
along tine ago. Now I’ve got in ny remarks that it
began, and | canme to understand it when | went to | aw
school. Well, that’s when | was introduced to Bil
Clinton, the person that |I’ve come to know over 20 years.

And while in |law school, | would hear students
tal k about these two young dynam c professors, really
three of them because another friend of theirs, Bill and
Hlary dinton was George Knox, who is nowin Mam, and

t hey tal ked about how they would cone into the classroom
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and challenge themto learn the law, and its powerful
nature, to bring about justice, not just in the courtroom
but in society as a whole.

To then go forth and to use that |egal training
to do what Charles Hanmi|lton Houston taught Thurgood
Marshal | and others to do while they attended | aw school
at Howard University, and that is, to reconcile the wants
and desires of each individual, each entitled to life,
liberty, and the pursuit of happiness.

So | canme to know himthen in that way. And
t hen when he went on to the Attorney Ceneral’s Ofice, he
t ook sone of those students with him But he didn't just
t ake one worman, or one African-American, or one hispanic,
he took a nunber of people with him

For with him bringing the best to the table was
not about tokenism and it wasn’'t about appearance. It
was having an adm nistration that |ooked |ike Arkansas,
just as he now has an adm nistration that |ooks |ike
Aneri ca.

But I can’'t suggest that it began there, because
as | got to know himbetter, and there are a few people in

t he audi ence now from Arkansas, they can tell you, that it
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really began in that country store with his grandfather
and grandnot her, with whom he |ived while his nother went
off to, to nursing school in New Ol eans, after his father
had been killed in an autonobile accident, a father he
never knew, who would find hinself in this little store,
and woul d see his grandfather and his grandnother treating
all of the customers with dignity. Al of them

Didn't matter if they couldn’t quite pay it all
that day, we'll just wite it up, and when you cone in,
then we’l|l take care of everything.

After the crop cones in, after you get this work
done, that work done. Four years old.

Now t hat speaks to the kind of influence we can
all have on people who look up to us day in and day out,
and it al so underscores how significant that influence can
be, as the mghty oak tree grows fromthe snmall acorn.

A year ago in June when the President |aunched
his effort to inprove race relations, many people said to
him or asked of him why are you doing this,

M. President?
They’'re no riots in our cities, there’s not a

riot in St. Louis, or Chicago, or any of the other mgjor
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cities around the country.

H s answer was that the sign of strength of any
society is to exam ne chal |l enges, problens, concerns,
bef ore they becone festering sores that expl ode, that
expl ode.

And in this time of great confort and econonic
prosperity, we have to deal with those issues that are
critical to our survival, and our ability to sustain this
growh into a new century of new chall enges, a new
m || enni um of new opportunities.

And so just because there is no civil discord
doesn’t mean that we don’t have serious problenms worthy of
our best efforts.

You know that many of our race problens occur
while we’re at work. W all know that.

I n Akron, the Beacon Journal did a pol
recently, and they found that of all the places where
citizens thought racismwas the nost prevalent, it was not
i n housing, nor in schools, but at work, on the job.

You are enpl oyers, and you know how t hat can
bring about a |ack of productivity, how it can adversely

affect the bottomli ne.
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You al so know as workers how it can nake for a
very tense and strai ned working environment.

So it’s very very inportant to deal with this,
not only because it is the right thing to do, but also
because it inpacts the bottomline.

These were the kinds of things that were raised
in the previous neetings of this type, and I’ m sure that
there will be sone discussion of that today.

Look at the fact that nowhere does a place | ook
|l ess like Anmerica than at the top of the corporate | adder
t oday.

W' ve got a lot of work to do in that regard.
And al so, there was a recent article in the Post-Di spatch,
just |ast week, when Sylvester Brown, Junior w ote about
the troubles of an African-Anmerican friend trying to start
hi s own busi ness.

So these kinds of issues perneate society, and
t hey have to be addressed if our society is to be as
strong as it can be, where we enjoy the benefit of the
strength, the intellectual nuscle and prowess of all who
come to the table of denocracy and pursuit of happiness.

Now we see the disparities, we continue to see
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themin inconme between races, even when peopl e have the
same education and are hol ding, on some occasions, the
same j obs.

W are still weary, all of us, all of us, of
peopl e who are different fromwe, ourselves.

Too often we talk |l ess to each other, and nore
at each another, if we talk at all. So there is sonething
here for all of us to gain fromthe dial ogue.

Yet nowhere do we have the opportunity for
greater occasion to tear the barriers down than in the
wor kpl ace.

For many of us, after work we go back to our own
honmes and our nei ghborhoods, and our own friends, and we
find people there who are al nbst al ways just |ike us.

And so it is in the work environnment that we
have the opportunity to enjoy and to benefit from and to
encourage the diversity of Anerica.

Now we know in the future, as has been stated,
that the rest of the country is going to | ook nore and
nore |ike Hawaii does today, where everyone is a mnority.

In 40 years, there will be no majority race in

our country. So we know what we’'re going to look |ike, at
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| east we have sone idea of that.

The real question of this effort is what are we
going to be like? And that’s it in a nutshell. \What are
we going to be like, and that is a decision we will all
i ndividually and col |l ectively make.

Now | know many of you have made diversity a
part of your everyday nmanagenent, you have di scovered |ike
ot hers, that making your conpanies |ook |ike the custoners
you serve i s good business practi ce.

And working with groups |ike the |In-Roads
program here hel ps you to recruit the talent you need,
talent that can truly make a difference in the bottom
l'ine.

So again, today, we are here to listen, to
| earn, and to deal with one of the nost critical concerns
facing our country, especially as it goes forth to play a
| eadership role in serving as that beacon of light and
hope, as the nost diverse society on the face of the
gl obe.

W' ve learned a lot fromthe earlier sessions,
so we |l ook forward to having productive sessions here as

wel | .
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Again, the President has invited you to be a
participant with himand ot her nmenbers of this
adm nistration in dealing with one of the nbst critica
and i nportant issues facing our country at this tine.

W wel conme you to the effort, and we know t hat
because of your participation, because of your
i nvol verrent, this will be the success that we hope it to
be.

Thank you.

MR VENGER: | think it’s fair to say that you
just heard firsthand one of the great public officials of
our time, and | amreally delighted that Secretary Sl ater
is here with us today.

Let ne now introduce to you Gary Berman. Gary
is the founder and president of Market Segnent Research
and Consul ti ng.

H s conpany has been honored with the American
Mar keting Association’s Marketer of the Year Award.

Prior to starting his conpany 10 years ago, he
was Vi ce president of the |argest hispanic market research
firmin the country.

He has over 15 years experience in researching
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m nority consumer narkets.

He has been the subject of, and quoted in
publications, including the Wall Street Journal and Tine
Magazi ne.

He’ s al so been seen on CNN in the N ghtly
Busi ness Report.

He is a creative, thoughtful and interesting
person, and | offer to you now, M. Gary Bernan.

MR. BERMAN. Those are pretty high expectations.
|’mgoing to use this, MKke.

These are pretty high expectations, creative,

t houghtful, and what was the third adjective? You can say
it again. Do you renenber?

It was sonething nice; wasn't it?

How many of you are really excited about the
topic of ny speech, which has the word "denographics” in
it? Just raise your hands real quick.

Get out of here.

| need, just so that we’'re on the page here, |
just need you to help ne out with sonething.

Just take your right armand put it right in

front of you for a just nmoment. Just everyone’s just got
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to do it. Take your big finger and your thunb and put it
together link this. Very good.

And turn it to the right Iike you re adjusting a
stereo knob. A little bit further, alittle bit further,
and | ower your expectations of ny speech.

Pretty cool graphics, huh?

The faces of Anmerica -- Do you want me to be
serious, Secretary Slater, or funny?

SECRETARY SLATER:  Funny.

MR. BERVAN:  Funny, okay. Be funny. How many
funny research people do you know?

First of all, let nme thank Secretary Sl ater and
M ke Wenger and his staff for allowing me the opportunity
to be here, and it really is an opportunity.

| first met Secretary Slater and M. Wnger at
this conference down in Mam. And you know, | was so
impressed with the fact that they ' re trying to bring
peopl e together, and | was talking to ny nom about this
bef ore com ng up here, because she asked what | was going
to be doing in St. Louis, and | said, "You know, nom |
think this is kind of a mission fromGod. | think that we

have sone information that in sone small way, if it can
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bring peopl e together across the social, econom c and

political infrastructure of our country, then | would have

done sonething good, with the good fortune that has been
given to us and our conpany."

How many of you are noticing that |'mwhite?
Just raise your hand pl ease.

The guy in the back, I'msorry, you' re not
pi cki ng up on that.

W' re supposed to have a direct conversation
about race, and | don’t think you can get anynore direct
t han t hat.

So you shoul d be asking themthe question, why

am | up here talking to you about, | never like to use the

word mnority, but just different races and ethnic groups
and | guess God has a sense of hunor, because | started
about 15 years ago in Latin America doing narket research
down there, and then | net a Col unbi an-Jewi sh worman, of
whi ch there are about six left, which about six of those
si X happen to be her sisters, which is no joke. And so
she happened also to be a diversity trainer, working with
inner-city kids, and | just got anything good about what

wanted to do in the world fromher. Because | realized
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t hat she was naki ng $28, 000.00 a year, she has a Master’s
degree from Stanford, perfectly bilingual, | pay ny

assi stant, ny secretary even nmuch nore than that at that
time. | was wondering why do you go and do this.

And | really, as the capitalist pig, which I
was, could not reconcile it in nmy head why ny wife, who
could be making twice, or three tinmes the incone, and we
needed it at that tine, because we just started the
conmpany, would go and work with inner-city Kkids.

And that was a real wake-up call for ne, when
went to neet these kids, and | saw the work that she did,
and | saw the humanity right in front of ne, and the
opportunities that in sonme small way that ny wife was
hel pi ng people build a bridge of understandi ng between
each other. And | was touched, and will never go back.

So when | saw M ke and Secretary Slater, and
what happened in Mam, | asked if there was ever anything
| can do to try and help in sone small way, | would be
glad to try to serve.

So this is ny effort to try to do that.

Qur company is a research conpany. And the

majority of our work is for the private sector, although
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we work in some public policy kinds of arenas.

W put out this, a docunent called the Ethnic
Mar ket Report, which there’s a copy here sonewhere, and
it’s the result of 5,000 interviews anongst Hi spanics,

Af ri can- Aneri cans, Asians, and other voices that are not
normal |y heard in the research and the public opinions of
our society for a whole variety of reasons.

And so what |’mgoing to be talking to you about
is sone of the stuff fromthat research

America’ s changing faces, another way to talk
about denography. W’re going to then try to hunmani ze the
statistics.

W' re tal king about human bei ngs here. They are
really people. It is not 47 percent. Wat is a white
person? What is black person? Wat is African-American?

There are no Hi spanics. There are people from
Central and South America, Mexico, Cuba, other countries,
so what we’re going to try to do is hunmani ze sone of these
statistics for you.

Then we’re going to talk about an idea that we
came up with sonetinme ago for the corporate clients that

we have, that diversity equals denassification, which is a
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way of thinking about diversity as part of |arger change
that’s going on in our society, and there are all kinds of
tools to help build a bridge of understanding with our
corporate clients, that will enable you, | think to profit
doi ng the right thing.

Lastly, sone broad conclusions. This is a nodel
that we devel oped from several think tanks that we have
couple tines a year, and we bring about 50 major
corporations together, and there all we talk about is
mul ti-cultural marketing, nulti-cultural business issues,
whether it be hiring practices, or whether it be howto
sell to diverse constituents, and things |ike that.

And what this nodel shows is that about 10
percent over, on your, the right side there, have not
real ly done anything regarding multi-cultural for a whole
series of reasons.

On the other extrenme, the high bar there
represents 10 percent that we view as being very good and
very up on the idea, and very enbracing of it as part of
the culture. And everyone else is kind of in the m ddle.

And we have all kind of stories about why people

are on the bottom why people are on the top, and how do
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you nove people up. And so in sone small way | hope to
nove you up this multi-cultural |earning curve wherever it
is that you are.

|’ mgoing to be tal king about the |argest study
ever done anongst different ethnic groups, which is 5,000
interviews, we’'re doing an even bigger one this year
which I’mvery proud to say, |I’mgoing to be doing a book
with Stedman Graham Oprah Wnfrey's fiance, about the
future of Anerica, and we’'re going to be interviewing a
t housand Hi spanic, Black, Asians, Native American and
ot her opi nion | eaders about the country.

And this research was sponsored by about 18 very
| ar ge conpani es.

So every hour of everyday in our country there
are 450 births, and 257 deaths and 102 i nm grants, and
t hat equal s 295 nore peopl e.

So | was thinking, you know, is that a lot or a
little?

Can anyone throw out a nunmber of what that
is over a year?

Just anybody guess. Two hundred ninety-five

people tinmes all the hours in the year. Throw out a
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nunber .

Two million soneone said. Who said two mllion?
That is an amazingly good guess. It’s actually 2.6
mllion new Anericans every year in our country.

And that’s a | ot of people. And the pace of
change in our society is happening at the fastest rate in
its developnment, in our country’s history.

This is a very interesting depiction based upon
a contest that a big conpany had to show i nages of the
custoners of the future, and | just thought it was kind of
interesting that they happened to show these particul ar
nodel s as custoners of the future.

So how i s America changi ng denographically?

The bl ue bar represents Anglos, or Wites, and
you can see the other bars, African-Anerican,

Asi an/ Paci fic |slander, American |Indian, and Hi spanic, and
by the year 2050, just under half the popul ation is going
to be not white or not Caucasian, or not Anglo.

Ri ght now these are the popul ation statistics as
you can see them and these, by the way, are very
conservative estimates. |It’s entirely possible that the

nunbers are a little bit higher than this.
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Tal ki ng about the nunbers, | hope that you have
been contacted, or at |east are aware of the inpending
debate regarding the U S. Census, which is enornously
i mportant to our country across the social, economc, and
political spectrum because there is a debate going on
ri ght now about the w sdom of using statistical sanpling
totry to get the nost representative count of people.

The people who are generally not counted in the
hi storical census are people of color, for a whole variety
of reasons, and there is an enornous debate going on, that
| hope that you can sonmehow participate in.

Ri ght now a quarter of the popul ation, and by
the year 2010, it will be one-third. So the whole idea of
mnorities is really not rel evant anynore.

One of the sources of this population growh is
fromimmgration. The traditional immgration pattern
represented with the blue bar show people com ng from
Eur ope and European countries, and they’'re being replaced
now, from 1980 to 1990 by people from Latin Amrerica, and
al so from Asi a.

So the source of the population growmh, in

addition to how many people are born and how many die, is
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really being driven, to a |arge degree, by imrgration,
and our policies associated with that.

Here’s an actual photograph from about 1919,

t hat shows European inmgrants with many of the icons that
you woul d say are traditionally Anerican: Statute of

Li berty, there’s someone representing Abraham Lincoln
there, there is an American flag in the back. And that is
what the American inmgration pattern used to | ook Iike.

Here’s something | saw in a paper just recently,
it happened to be in Man Beach, and it shows these
tourists sitting on the beach, juxtaposed against a
bul | dozer, which has in its grasp, a raft, which had four
people in it, of which two died com ng fromCuba trying to
realize the Anerican Dream

And it just struck ne when | saw that photo,
that that is where we are as a society.

Do the people get to sit on the beach and enj oy
the fruits of their labor, and their ancestors |abor at
the cost of people comng in, or do we afford them the
peopl e who want to conme, the same rights. That’s the
guestion for us as a society.

Wiere are people living in our country?
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This is a graphical depiction of where Hi spanics
live throughout the United States. \Were the darker the
area, the red area neans nore Hi spanics are concentrated
there, and the areas, as they beconme nore light are | ess
Hi spani c.

And you see that there are concentrations as you
woul d expect in California, New York, Florida, in areas
maybe t hat you woul d not expect, the energing areas around
Chi cago and throughout the United States, San Francisco,
et cetera.

Here’ s anot her map depicting African-Americans
in the same way. And notice the overwhel m ng
concentration in the southeast United States. You know,
by Florida, and all the southeast.

And if you think back to the map | just showed
you, it kind of counter bal ances the Hi spanic popul ati on
alittle bit.

So it's just kind of interesting, because froma
mar keti ng standpoint, from an enpl oynent standpoint, very
African-Anerican, and there is a brand new trend, the | ast
maybe seven years, of many African-Anericans novi ng back

to the south.
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What about the Asian-Anerican and Pacific
| sl ander popul ation, here’s where they like to live right
now. The darker, the red area, again, means where they
tend to concentrate.

They tend to be in the |larger urban areas, like
Los Angel es, San Franci sco, Chicago, but in other areas
that you m ght not expect, like in Houston, and like in
Atlanta, et cetera.

| happened to be on a consulting assignment
recently in Mnneapolis, Mnnesota, and | was waiting in
this Holiday In